
Application Modernisation Framework

Assessment - Current state analysis  (AS-IS) 

	c Audit system

	c Gather requirements  

 
Planning - Modernisation strategy (TO-BE) 

	c Develop strategy

Application modernisation

	c Prepare cloud environment

	c Refactor code 

	c Data migration

	c Migrate & Integrate 

Implementation 

	c Gradually deploy applications  

to minimise risk 

	c Monitor and provide post-deployment 

support 

Optimisation and continuous improvement 

	c Optimise costs and performance

	c Continuous monitoring 

	c Train client’s employees and IT team on cloud 

technologies and best practices 

	c Reporting 

Advise Build Run
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