
Cloud Cost Optimisation Framework 

Assessment – Current state  
analysis (AS-IS) 

	c Defining optimisation goals 

	c Cloud infrastructure inventory

	c Process analysis 

 

 

 

 

 
 
 

Planning – Optimisation  
strategy (TO-BE) 

	c Verification of optimisation feasibility

	c Selection of appropriate tools for mon-

itoring, management, and automa-

tion of cloud infrastructure

	c Development of optimisation strategy 

and prioritisation of actions based on 

cost-benefit analysis

	c Architecture analysis and proposed 

changes

	c Process improvement proposals

Implementation  
of changes 

	c Introduction of architectural 

changes

	c Resource consolidation and 

optimisation

	c Data management  

	c Automation and orchestration 

	c Tests

Continuous Optimisation  
and Monitoring 

	c Regular monitoring of cloud 

infrastructure performance and costs 

	c Regular reviews and optimisations 

	c Team training 
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