
Infrastructure Modernisation Framework

Assessment – Current state analysis (AS-IS) 

	c Audit on-premises infrastructure

	c Gather requirements 

Planning – Migration strategy (TO-BE) 

	c Develop migration strategy (7Rs) 

	c Create and prioritise migration plan

Migration, testing, and validation

	c Migrate applications

	c Migrate/configure resources

	c Test and validate

Optimisation and monitoring 

	c Cost optimisation 

	c Continuous monitoring/management

	c Train client’s employees and IT team on 

cloud technologies and best practices 

	c Reporting

Advise Build Run

http://www.future-processing.com

