
Systems Integration Framework 

Current state analysis & Needs 
gathering 

	c Business objectives and 

integration challenges 

identification 

	c Acquired systems, products, 

and their functions audit 

	c Compliance analysis 

	c Risks identification 
 
 

Planning & design  

	c Integration strategy creation

	c Establishing a timeline of 

activities 

	c Resources and budget 

identification 

	c Visual layer design 

	c Technical architecture design 

	c Database integration, APIs, and 

other components design 

Systems preparation  
and integration 

	c Design guidelines 

implementation 

	c Systems integration 

 
Testing and validation

	c Testing 

	c Requirements and 

metrics verification 

Solution’s 
implementation 

	c Implementation of 

integrated systems 

into the production 

environment 

	c Employee training – 

knowledge transfer 

Maintenance  
and support 

	c System monitoring 
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